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Introduction:

"Regulatory organizations are tasked with the
responsibility of making decisions that impact not only the
profession or industry they regulate but also the welfare of
the public. As such, it is essential for a regulatory body to
make consistent decisions based on a clear strategy and
well-defined policy if it is to fully achieve its statutory
objectives. Consistent decision making also has the advantages of greater effectiveness,
improved efficiency and enhanced fairness to applicants, licensees and complainants.

The goal of decision making processes is to guide and limit administrative discretion
exercised by regulatory staff and committees and thereby focus the efforts of the regulator
on preferred outcomes. This article is concerned with decisions where the use of
judgment or discretion by the regulator is required. Not all decisions made by a regulatory
body require judgment; many everyday decisions are routine such as automatically
suspending a registration for failure to remit annual license fees. The purpose of this
article is to inform management of regulatory bodies of the importance of consistent
decision making and describe the techniques and tools available to achieve it."

About the Author:

Robert Chambers holds designations in law (LL.B.), accounting (FCA, CPA), investigation
(CA-IFA, CFE), valuation (CBV, CA-CBV), and corporate recovery (trustee in bankruptcy).
He provides insight gained from conducting complex professional assignments for
corporations, regulators and government. Prior to forming AssetRisk in 1999, Robert
Chambers led the financial institutions practice of an international accounting firm where
he was also responsible for forensic accounting and risk advisory services.
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Resource Briefs is a series of short, timely articles or bibliographies focusing on
occupational and professional regulatory or credentialing issues.

The Publications Subcommittee of The Council on Licensure, Enforcement and
Regulation invites interested persons to submit papers for review by the Committee for
possible publication. The approved Resource Briefs are published throughout the year
and are posted on the CLEAR Web site at www.clearhg.org/resbriefs.htm and are also
available for purchase for a small fee.

About CLEAR

CLEAR promotes regulatory excellence through conferences, educational programs,
networking opportunities, publications, and research services for those involved with, or
affected by, professional and occupational regulation. A neutral forum to encourage and
provide for the sharing of best practices, CLEAR serves and supports the international
regulatory community and its vital contribution to public protection.



